GARVIT OBEROI

+91 7017304973 | obgarvit01l@gmail.com | linkedin.com/in/garvit-oberoi | garvitoberoi.com
Noida, Uttar Pradesh, India
SUMMARY

Product-focused individual with experience analyzing user journeys, identifying customer pain points, improving
product experiences, and shipping Al products end-to-end. Skilled in market research, go-to-market strategy, Al
integrations, feature prioritization, requirement documentation (PRDs, user stories), data analysis, and regulatory
compliance (DPDP). Interested in building user-centric solutions and contributing to scalable product devel opment.

EDUCATION

JSS Academy of Technical Education, Noida 2023 — 2027
Bachelor of Technology in Information Technology

WORK EXPERIENCE

Orderly (tryorderly.sh) Jan 2026 — Mar 2026
Product Management Intern (Part-time) Remote
+ Contributed to development of an Al-based restaurant ordering product enabling QR-based voice ordering without

app downloads.

» Evaluated onboarding and ordering flows, identifying 3 key friction points impacting successful order completion.
» Proposed flow simplifications that reduced user steps from 7 to 4, improving ordering efficiency.

 Collaborated with founders on feature decisions, prioritizing features based on user impact and feasibility.

» Worked with engineering team to understand constraints in voice processing and real-time handling.

» Anayzed early user behavior to identify adoption and usability issues.

Quant Catalyst Oct 2025 — Nov 2025
Research Intern

» Conducted structured analysis of 50+ startups across SEA, SA, and MEA for North American expansion.

« Built frameworks for market entry feasibility and competitive positioning.

 Assessed business models, demand, and scalability across geographies.
Quant Catalyst Oct 2025 — Nov 2025
Product Strategy — Petcare Brand (“ Nootie”)

» Designed go-to-market and viral marketing strategy focused on segmentation and positioning.

» Coordinated with social media agencies for campaign execution; evaluated competitor landscape to identify

differentiation opportunities.

PROJECTS

Project Adhikar — DPDP-Compliant Consent & Data Rights Redesign Live: zomatodemo.garvitoberoi.com
(Zomato)
» Redesigned how Zomato asks users for data permissions to comply with the DPDP Act 2023 — built 6 screens
covering clear notices, purpose-wise consent, and easy opt-out.
 Audited existing data collection flows against DPDP obligations and prioritized fixes by legal-risk severity vs. user
friction.
» Evaluated alternative approaches for minors' consent — DigiL ocker-verified parental consent and ML-based age
estimation — and scoped their trade-offs.
» Shipped an interactive prototype demonstrating the redesigned consent flows end-to-end.
 Defined success metrics: consent completion rate, drop-off at notice screens, and grievance resolution TAT.

ShipFlow Al — Al-Powered Software Delivery Platform Live: shipflow.garvitoberoi.com
 Built and shipped an end-to-end delivery platform solo: PM planning portal, developer Kanban, and automated Al
code review on real GitHub pull requests.
» Designed adual-pass Al review engine after identifying single-pass reviews missed context-dependent bugs — a
deliberate accuracy vs. cost trade-off.
» Defined success metrics. review turnaround time, findings per PR, and false-positive rate.

SKILLS
Product: Product Thinking, User Journey Analysis, Friction Identification, Feature Prioritization, Wireframing,
Trade-off Analysis
Metrics: Product Analytics, North Star Metrics, Funnel Analysis, A/B Testing
Resear ch: User Research, Market Research, Competitive Analysis, Problem Structuring, Regulatory Analysis (DPDP
Act 2023)

Coallaboration: Cross-functional Coordination (Product, Tech, Business), Agile/Scrum, Sprint Planning, UAT

GenAl & Automation: LLM Integrations, Al Agents, MCP Integrations, Prompt Engineering, Workflow Automation
Technical: HTML, CSS, JavaScript, C++, System Design (Basic)

Tools: Excel, Google Sheets, Notion, Jira, Figma (Basic), Supabase, Vercel, Git/GitHub
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